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TO:  Chairman Tim Hofferth and Members of the Commission on Higher Education 
 
FROM:  Mr. Hood Temple and Member of the Finance & Facilities Committee 

 
SUBJECT: Committee Meeting, April 7, 2016  
 
DATE:  April 1, 2016 
 
A meeting of the Committee is scheduled to be held in the Commission’s Main Conference 
Room at 9:30 a.m.  Attached are items for your review and consideration at the April 7 Commission 
meeting.  Please note the Committee on Finance and Facilities has not yet acted on these items but is 
scheduled to review and develop recommendations at its meeting scheduled for 9:30 a.m. on April 7. 
The Committee will bring its recommendations to the Commission for consideration at the Commission 
meeting. Staff recommendations are included for your information. 
 

If you have any questions about a particular item, or if you need additional information, please contact 
Gary Glenn at (803) 737-2155. 
 
Enclosures
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CHE MEETING MATERIALS 
COMMITTEE ON FINANCE & FACILITIES 

APRIL 7, 2016 
10:30 A.M. 

 MAIN CONFERENCE ROOM 
SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION 

1122 LADY STREET, SUITE 300 
COLUMBIA, SC  29201 

 
1. Introductions 
 

2. Approval of Minutes of March 3, 2016 
 

9.05.A  Interim Capital Projects 
 

1. Central Carolina Technical College 

a. CCTC Industrial Technology Building Renovation                                

Increase Budget 

 

2. The Citadel 

a. Bastin Hall – School of Business 

Increase Budget, Revise Scope, Change Project Name 

 

3. Coastal Carolina University 

a. Brooks Stadium Additions 

Increase Budget 
      

9.05.B  Other Business (For Information, No Action Required) 
 

1. FY 2015-16 CHE Quarterly Budget Report 
 

2. List of Capital Projects & Leases Processed by Staff for March, 201
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Agenda Item 9.05.A.1 

               Finance & Facilities Committee 
 

DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 
April 7, 2016 

 
CENTRAL CAROLINA TECHNICAL COLLEGE  

PROJECT NAME:  CCTC Industrial Technology Building Renovation 
REQUESTED ACTION:  Increase Budget, Change Source of Funds 
REQUESTED ACTION AMOUNT: $1,000,000 
INITIAL CHE APPROVAL DATE: October 27, 2014 
 

Source of Funds Phase I  
(Pre-Design) 

Phase II  
(Land/ Building 

Purchase) 

Total Proposed 
Budget 

Appropriated State Funds $750,000 $0 $750,000 
Local Sales Tax $0 $1,000,000 $1,000,000 
Total $750,000 $1,000,000 $1,750,000 

 
DESCRIPTION: 
The College currently has an industrial technology building that requires renovations. The College 
originally received $750,000 in state funding for this project. A request was made to include this project 
in the Sumter County 2014 sales tax referendum, which provided an additional $1M to this project.  
 
The facility was built in 1975. The structure is in good shape; however, renovations are required to 
upgrade the HVAC, plumbing and lighting in facility, provide new fire protection/sprinkler system, as 
well as some specific renovations for restrooms, labs and stairs to meet current code.  
 
This project is expected to allow the College to increase enrollment in the automotive, HVAC, and 
welding programs, as well as workforce development short term programs. 
 
The budget adjustment is needed to reflect the addition of funds from the local sales tax referendum.  
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
It is estimated that the annual savings for the upgraded lighting system will be $3,000 for utilities. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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                                                                                                                                                                                Agenda Item 9.05.A.2 
               Finance & Facilities Committee 

 
DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

April 7, 2016 
 
THE CITADEL  

PROJECT NAME:  Bastin Hall – School of Business 
REQUESTED ACTION:  Increase Budget, Revise Scope 
REQUESTED ACTION AMOUNT: $19,950,000 
INITIAL CHE APPROVAL DATE: October 2, 2014 
 

Source of Funds Phase I  
(Pre-Design) 

Phase II  
(Land/ Building 

Purchase) 

Total Proposed 
Budget 

Appropriated State Funds $250,000 $0 $250,000 
Local Sales Tax $0 $19,950,000 $19,950,000 
Total $250,000 $19,950,000 $20,200,000 

 
DESCRIPTION: 
The University requests approval to increase the project budget by $19,950,000 to construct a new 
43,950 SF Business School to house the School of Business. The School of Business is currently located 
in Bond Hall. The School of Business will relocate from its current space in Bond Hall to the new 
facility. The new building is proposed to be located to the south of Bond Hall in an area where existing 
housing is currently located. Once the School of Business relocates to the new building, it is proposed 
that the Zucker Family School of Education will move out of Capers Hall and backfill vacated space in 
Bond Hall in preparation for the construction and renovation of Capers Hall. 
 
Bastin Hall will be constructed solely with private donations and bonds provided by The Citadel 
Foundation. The source of repayment for the bonds will be donations received by The Foundation. 
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
It is estimated that utilities, insurance, maintenance, and supplies will require additional operating 
costs of $135,520 or more per year following project completion. 
 
RECOMMENDATION: 
Staff recommends approval of this project as proposed. 
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                                                                                                                                                                                Agenda Item 9.05.A.3 
               Finance & Facilities Committee 

 
DESCRIPTION OF INTERIM CAPITAL PROJECTS FOR CONSIDERATION 

April 7, 2016 
 
COASTAL CAROLINA UNIVERSITY 

PROJECT NAME:  Brooks Stadium Additions 
REQUESTED ACTION:  Increase Budget, Change Source of Funds 
REQUESTED ACTION AMOUNT: $38,000,000 
INITIAL CHE APPROVAL DATE: October 1, 2015 
 

Source of Funds Phase I  
(Pre-Design) 

Phase II  
(Land/ Building 

Purchase) 

Total Proposed 
Budget 

Renovation/Reserve Plant Expansion 
Fund 

$285,000 $(285,000) $0 

Revenue Bonds $0 $36,000,000 $36,000,000 
Gift (Chanticleer Athletic Foundation) $0 $2,000,000 $2,000,000 
Total $285,000 $38,000,000 $38,000,000 

 
DESCRIPTION: 
The University requests an increase in budget to allow Phase II construction to begin for 
renovations/additions to Brooks Stadium.  The majority of the additions will take place on the west 
stands as the University plans to increase seating capacity for spectators.  This will also include a 
suite(s) level for 300+ fans.   To meet the overall increase of spectators, there will be an addition to fan 
related amenities throughout the stadium that include: restrooms, concessions, and ADA 
improvements to ensure compliance standards (ramps and elevators).  Renovations to the existing 
stadium include improvements to entrance plazas and fan circulation methods.  This includes an east to 
west connector on the south end of the stadium. 
 
These additions are needed since the University recently accepted an offer to participate as an active 
member in the Sun Belt Conference.  This acceptance moves football to the Football Bowl Subdivision 
(FBS).  An increase in seating capacity will have to double from current seating count to meet NCAA 
FBS requirements.  To meet this goal, seating will be added to the east side of the stadium as well.  For 
game management to better handle the increased amount of spectators, the above design features were 
added to increase stadium entry ways for fan safety and enhanced game experience. 
 
The revised A-1 amends the proposed funding as the Chanticleer Athletic Foundation has committed 
$2M for the stadium additions. In addition to the upfront cash, CAF has also promised a $12.5M 
allotment that will be made into annual payments over the 25 year life of the revenue bond ($500,000 
annual installments) to the University. For the revenue bond, debt will be serviced from the CAF funds, 
new ticket sales, athletic revenues, and debt service funds already set aside for this purpose. 
 
E&G MAINTENANCE NEEDS: 
N/A 
 
ANNUAL OPERATING COSTS/SAVINGS: 
Additional cost of utilities, $50,000; supplies, $12,500; and personnel, $28,000 will be absorbed into 
the existing budget. 
 
RECOMMENDATION: 
This project is not being advanced with a staff recommendation. 
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Agenda Item 9.05.B.2 
Finance & Facilities Committee 

INFORMATION ITEM 

 

FY 2015-16 CHE QUARTERLY BUDGET REPORT 
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